M‘u&ﬂﬁjﬂ‘@gg EJM&J“M‘JJ
403 gl A,yﬂ\ dslaally

ARl e el
Al) s L A = giSal Cd) pd
S JACY 2 S

il

b dgas e el ALl i E Al (e 2SEH gl il o Lpeal Jial
Ll dya )l Cargiue aainall ki dga e gl dualdll dyag )l Corgiue o dll il
g opiall o a5 o oSar Al clul il aal e g sanll A o el (Aalall) delaall g
dila e Gadly 8 gill gl daigl) s Al Al pall (8 ) i) )8 el o gy
leldady clilnd) aas A dgale bl alasinl s saall Al s dael callayy g 5 pall (5 Al
LB 5 Adlall g Al sl il e g g el Andlia (g0 228 &S ) Jga gl (i ya
Qi )il pen (e g s pdiall (i Laad danliall il ) Al AT Chagy 40l 5 dpeLaiaV)
Clo slaal) paand Cings @y Li€a 5l Lilae daall S £ g Gl Jaall (5 gaal) 3l 50
e g s el ABle Al (e S o Jeudt @l (I J sa sl Gaagn Lebidad g Lizal ja 5 4 33Ul
Ol ll 5 3l 53 (g Ll S je Gl g g pdiall Caalia e ety s il )l 3a)
& sodall diladl il jall Calidg o)y sy e KU dreaall o glaall daia 48
B o asi (gaal) Ay Jee Al g Bpalai@Y) o) gil) Caline (e w8l a ) eldac|
— At (5o Al slae) AU s el sl el sl Jiag £ 5 kel Calaal yasd (sl s
Lo oty 4 ylanill pmy 1 Al adtl) Al yal) Z3IEN Al pall | (Aduadil) (5 sanll A8l du) )
g sodall dadll Aul ol g 5 pdall Clatie o llall ol (o jry Ay gl Al )l 1 Ly
Aol da )l el galam@Y) g el apiill g 5 puiall Al gl duad all ccallSall
dige Jdl ) ABLaYL Al Lelaa¥) Al o S jind 2l ol el (Jl W

& 308 (5] Zlady s3aial) ) jEl aal sas) ga s g s piall



A Feasibility Study for Snacks Manufacturing
/Retailing Project in Saudi Arabia

By: Ghalib Anas Khashoggi
Supervised By: Prof. Saeed Hassan Alqulaity

Abstract

The main goal of this study is obtaining comprehensive and detailed information through
a feasibility study for a confectionary factory located in Jeddah, which could answer the
following question:

Will the idea of establishing a confectionary in Jeddah work and could we continue with
this business idea?

The feasibility study is divided by six main sections, which are: business strategy,
marketing feasibility study, technical feasibility study, economic feasibility study, social
and environmental feasibility study, and location and site feasibility study. In the
marketing feasibility study all the needed information about supply and demand will be
addressed. In addition, a detailed study on competitors is a major part of the marketing
part. The technical feasibility study will help in identifying problems that could hinder
the progress of our confectionary business and will list all the machinery needed for the
business. The economic feasibility study will tell our investors and other important
stakeholders as to identifying the resources that are essential for actual production and
distribution purpose and for smooth running of our business and most importantly it will
tell them wither the factory is going to make profits or not. After that, identification of
best areas for the factory is going to be implemented in the location and site feasibility
study. Finally, discussing the impact on the society and wither the factory is going to
create jobs and it will also discuss the affect of the factory on the environment. For the
more, the study will cover other areas, such as: Enterprise resource planning (ERP),
Marketing and advertising, and Human resource planning. In order to do the study a
primary and secondary research needed to be accomplished, more than three hundred
surveys had been distributed in a similar business outlet called “Ganache”, the main

reason for the survey is for understanding the customers and for marketing purposes.



