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Proposed Training Program for Professional Development for Staff
Members in Colleges of Education for Girls in Saudi Arabia in The
Light of Contemporary Global Trends in University Education

Rania Yousef Saleem

SUMMARY

Education plays an important role in the development of communities, earning the
university cultural value and play a vital and a key role to achieving the overall



development through its faculties which are specialized for the development of
faculty members in various aspects of life and to meet the requirements of the labor
market in order to establish comprehensive quality standards, therefore the faculty
member is the most important one of these pillars, providing the effectiveness to the
educational inputs in order to achieve the desired goals.

In view of the technical progress and the explosion of knowledge, the idea of
continuing education for the professional development for faculty members has been
established, in addition to the emergence of new patterns of in-service training such
as, distance or electronic training, which is inherently compatible with the
characteristics of the era of informational technology and its requirements, which
have been successful in providing Virtual learning environments and reflecting the
contemporary global trends in the university education in terms of the transition from
education to the idea of self-learning; therefore it was necessary that, the
contemporary university to be concerned with the preparation of the faculty member
and the development of training systems for better career performance entrusted to
him, and raising the efficiency of faculty members in the area of teaching and
evaluation in accordance with contemporary global training patterns.

One of the most contemporary global trends in the training, attention to building
training programs on the basis of the training needs of the trainees, so this study
focused on the construction of an electronic training program for professional
development for faculty members of colleges for girls in accordance with their
training needs, in the light of contemporary global trends in the university education.

The significance of the current study can be determined through the following
aspects:

(1) consistent with the directions advocated by the contemporary global trends for
transition of education idea from indoctrination to thinking, and the measures
required for the preparation of university staff members in Saudi Arabia for
performing this role.

(2) This study provides a proposed training program for faculty members of colleges
of education for girls, which may help the officials on the process of planning
training programs to provide training programs by following similar learning and
training designing models.

(3) This proposed training program could help the faculty members to improve their
career performance and facilitate the educational process with the use of educational
technology.

(4) The officials of the Ministry of Education and Higher Education could take the
advantages of the current study by applying this proposed training program on other
universities and colleges affiliated with the necessary adjustments to suit the nature
of each educational institute.

(5) Allow other researchers to conduct further studies and research on the provision



of training programs dealing with other aspects of the educational technology for
technicians and assistant teachers ... etc.

Objectives

The faculties of education for girls have felt the need to keep up with the global
developments in the field of university education. Particularly, that it has faced the
problems of what the contemporary universities has faced, regarding the increasing
demand for college enrollment, the explosion of knowledge, and the emergence of
new patterns of learning and teaching based on the idea of continuing education and
self learning for professional development of the staff members.

It is therefore necessary to provide training programs for professional development
for staff members in accordance with contemporary global trends, so the current
study is aimed to achieve the following objectives:

1- Adoption of a model for designing the electronic educational and training
programs.

2- Identify the most important contemporary global trends in the university
education.

3- Investigating the actual existed training programs for staff members in the
faculties of education for girls in Saudi Arabia.

4- ldentify training needs for staff members in the faculties of education for girls in
Saudi Arabia.

5- Determine the content of the proposed training program for professional
development of staff members in faculties of education for girls in Saudi Arabia.

6- Determine methods and training and technical means that can be used in the
proposed training program for professional development of staff members in
faculties of education for girls in Saudi Arabia.

7- Design and construction of the proposed training program for professional
development of staff members in faculties of education for girls in Saudi Arabia in
the light of contemporary global trends in university education.

Materials and Methods

According to the nature of the study the researcher used the descriptive analytical
approach; for analysis of the collected literature and studies related to contemporary
global trends in tertiary education to identify those trends and to describe the reality
with respect to survey the quality of professional training programs provided for the
staff members at the faculties of education for girls in Saudi Arabia. In addition the
researcher based on the information-gathering instruments (questionnaires) to
identify training needs to design and evaluates the proposed electronic training
program for professional development for staff members in colleges of education for



girls. On the other hand, the study has followed a systems approach in the design and
construction of the proposed training program.

The researcher has adopted in this study (model of AL-Hadi, 2005) to design the
proposed electronic-training program, which consist of the following five main
phases:

The Investigation Phase:

This phase aimed to investigate about the quality of the training programs
presented to the staff members for professional development in the faculties of
education for girls in Saudi Arabia. The researcher has found the necessary of
designing an electronic self- training program for professional development in the
light of contemporary global trends.

The Training Needs Phase:

The aim of this phase is to identify training needs of staff members at educational
colleges for girls in Saudi Arabia by using descriptive analytical method, where the
researcher in this study used questionnaire to identify the training needs for the staff
members at educational colleges for girls in Saudi Arabia. The researcher has
adopted this questionnaire to determine the training needs for the staff members at
educational colleges for girls in Saudi Arabia in the light of contemporary global
trends in the university education in the areas of teaching and evaluation, which had
previously been prepared in a previous study (Saleem, 2003) in order to determine
the training needs of faculty members, during the academic year (1429 H -1430 H),
which included sixteen variables and triple scale (urgent, medium and non-existent).
Then 45 questionnaires have been distributed and analyzed.

The Design and Construction Phase:

The aim of this phase is to identify the proposed training program goals to develop
the professional skills of faculty members in three key areas which included seven
training courses

- The professional development of technology use skills in teaching, which
includes three training courses: (Educational Devices, Electronic-Learning
and Computer Software)

- The professional development of thinking skills, which includes two training
courses: (Creative Thinking and Criticize Thinking)

- The professional development of evaluation skills, which includes also two
training courses: (Examination construction and PORTFOLIO Construction)

The Developmental Phase:

The researcher during this phase has created a general framework for all training
courses, and a review of educational materials already available and the organization
and development of the training program content, and the selection of training
methods and development, where the researcher has proposed the construction of this
training program within a learning management system, (MOODLE software) on
Website www.raniasaleem.net in accordance with international standards for the
planning and evaluation of electronic programs for staff development to become as
an electronic self-training program, according to the following technical steps:



http://www.raniasaleem.net/

1 —The website entitled www.Raniasaleem.net has been the establishment through an
international service provider area of 80 Gigabytes, and the amount of data transfer
of up to 8000 GB.

2 - Downloading the latest version of the program MOODLE 1.9.2 which supports
the Arabic language from the official site http://moodle.org

3 - Moodle software has been installed on the website www.Raniasaleem.net

4 — Home page has been designed to include the phrase welcome to the members of
the faculty, curriculum vitae of the researcher, introduction to the training program,
the general objectives of the training program, links to explain the Moodle software
for beginners, students and teachers, calendar, upcoming events and latest news. In
addition, links for global professional standards for staff members in university
education, and the criteria for planning and evaluation of software for professional
development have been created, as has been the development of Ouatarra calendar to
see upcoming events and history and an icon of the latest news.

5 - Designing the course structure for seven training courses under three key areas
(the use of technology in education, thinking skills, evaluation skills).

6 — Designing pre and post self assessment questionnaire for each course.

7 — Uploading training courses files in different formats PDF, HTML, FLASH, and
POWERPOINT

8 — Feedback icons have been created (forums, discussion rooms, and recording
voice notes and text) in order to evaluate the proposed training program and to make
it as a learning environment.

9 - User names and passwords have been created and distributed to 19 staff members
at colleges of education for girls in various regions of the Kingdom of Saudi Arabia
in order to evaluate the proposed training program.

The Evaluation Phase:

In this phase the researcher has reviewed the goals of training program, as well as
a statistical study to evaluate the training program has been conducted by (19)
members of the faculty members of colleges of education for girls. Also in this phase
a review of all the elements of the training program and the amendments proposed by
staff members have been created.

Results

The statistical results showed that the training needs of staff members of the
faculties of education for girls in the area of teaching and evaluation of all variables
was urgent. The statistical results of the proposed training program evaluation
showed that, all the evaluation variables have assessed as excellent except for one


http://www.raniasaleem.net/
http://moodle.org/
http://www.raniasaleem.net/

variable which assessed as very good and that the proposed training program suitable
for application on the staff member's, faculties of education for girls in Saudi Arabia.

Conclusion

In the light of the findings of the researcher and the results of the current study,
the researcher recommends the need for continuous investigation of the training
needs of the staff members and the design of training programs by experts and
specialists as a team work.



